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Overview

Madison Redevelopment Commission

RDC Overview TIF Expiration Date

Commissioners & Officers: Declaratory Resolution Date:

Prior to July, 1 1995 - Legacy TIF

Name Position Term Beginning Term End July 1, 1995 - June 30, 2008

John Grote President 1/1/2021 12/31/2021 July 1, 2008 - Present

Dan Hughes Vice President 1/1/2021 12/31/2021 Base Assessment date

Joe Craig Secretary 1/1/2021 12/31/2021 Prior to January 1, 2016

Jeff Studebaker Member 1/1/2021 12/31/2021 After January 1, 2016

Cary Strouse Member 1/1/2021 12/31/2021

Michael Gasaway School Member 1/1/2021 12/31/2021

Bob Courtney Mayor n/a n/a

Employee Information:

Name Position 2021 Wages

Local Counsel:

Name Company Phone Number

Joe Jenner (812) 265-5132

Overlapping Units:

Jefferson County

Madison Township

Madison Civil City

Madison Consolidated School Corporation

Jefferson County Public Library

Southeastern Indiana Solid Waste Management

Jenner, Pattison, & Sharpe

N/A
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Overview

Madison Redevelopment Commission

RDC Overview TIF Expiration Date

TIF Allocation Areas: Declaratory Resolution Date:

Prior to July, 1 1995 - Legacy TIF

Allocation Area Name of Redevelopment Plan
Declaratory 

Adopted Date
Description Base Assessment Date

TIF 

Expiration

1/19/1994 City of Madison 1 - Original 3/1/1993 Pay 2035

2/20/2008 City of Madison 1 - Expansion 1 3/1/2007 Pay 2038

After January 1, 2016

11/7/2019 Northwest - Original 1/1/2019 TBD

11/7/2019 Madison Plaza - Original 1/1/2019 TBD

11/7/2019 Presidential/Barr - Original 1/1/2019 TBD

11/7/2019 Venture and Dean - Original 1/1/2019 TBD

11/7/2019 Ivy Tech - Original 1/1/2019 TBD

TBD: To Be Determined. As of July 1, 2008, legislation states that a TIF allocation area expires 25 years after the first debt is obligated against the area's 

revenues. Once debt has been issued on an area, an expiration year will be assigned.

T39001 - North 

Madison Allocation 

Area

North Madison Economic 

Development Plan

T39003 - Northwest 

Allocation Area

North Madison Economic 

Development Plan

T39002 - Madison 

Plaza Allocation Area

North Madison Economic 

Development Plan

Note: The exact date of the TIF Expiration and final pay year is subject to legal interpretation. We are not attorneys and as such, we are unable to give a

recommendation based on Indiana Statute. Our TIF Expiration estimates are based upon our understanding of the process and is in no way to be taken as a

legal opinion.

T39004 - 

Presidential/Barr 

Properties Allocation 

Area

North Madison Economic 

Development Plan

T39005 - Venture and 

Dean Ford Allocation 

Area

North Madison Economic 

Development Plan

T39006 - Ivy Tech 

Properties Allocation 

Area

North Madison Economic 

Development Plan
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Overview

Madison Redevelopment Commission

2021 Monthly Claims

Fund Fund Project Category Contract Month Vendor Description Expenditure

214 TIF Fund Professional Services RFG - 2021 November Reedy Financial Group, P.C. Advisory fees 3,015.93$                   

214 TIF Fund Professional Services November Barnes & Thornburg LLP Legal fees 217.50$                      

214 TIF Fund Wilson Ave Widening JTL Inc November Jacobi, Toombs, & Lanz, Inc Construction costs 9,168.75$                   

Total 12,402.18$                 

Fund - Denotes which fund each claim is being allocated to
Fund Project Category - Denotes the claim's specific line-
item within the fund
Contract - Denotes a contract, if any, that the claim is 
associated with
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Financials

Madison Redevelopment Commission

North Madison Allocation Area - Monthly Cash Balance

Beginning

Cash Balance Revenue

Capital

Outlays Debt Payments

Other Services 

& Charges 

Ending

Cash Balance

2021

January 2,017,601$    201$                  91,615$            197,558$          2,917$              1,725,713$         

February 1,725,713$    202$                  50,768$            -$                   200$                  1,674,947$         

March 1,674,947$    232$                  38,156$            12,500$            6,375$              1,618,149$         

April 1,618,149$    149$                  436,920$          -$                   4,312$              1,177,066$         

May 1,177,066$    110$                  278,796$          -$                   6,124$              892,256$            

June 892,256$        969,133$          8,005$              -$                   3,124$              1,850,260$         

July 1,850,260$    206$                  65,589$            196,750$          3,014$              1,585,113$         

August 1,585,113$    10,376$            9,750$              12,500$            2,965$              1,570,274$         

September 1,570,274$    3,552$              328,042$          -$                   2,935$              1,242,850$         

October 1,242,850$    3,395$              539$                  -$                   3,156$              1,242,550$         

November 1,242,550$    -$                   9,169$              -$                   3,233$              1,230,148$         

December 1,230,148$    736,495$          2,698,087$      -$                   37,146$            (768,590)$           

Total 1,724,052$      4,015,434$      419,308$          75,501$            

2022

January (768,590)$      4,003,395$      237,083$          212,585$          6,318$              2,778,818$         

February 2,778,818$    3,395$              237,083$          -$                   6,318$              2,538,812$         

March 2,538,812$    3,395$              237,083$          -$                   6,318$              2,298,806$         

April 2,298,806$    3,395$              237,083$          -$                   6,318$              2,058,799$         

May 2,058,799$    3,395$              237,083$          -$                   6,318$              1,818,793$         

June 1,818,793$    832,213$          237,083$          -$                   6,318$              2,407,605$         

July 2,407,605$    3,395$              237,083$          212,585$          6,318$              1,955,014$         

August 1,955,014$    3,395$              237,083$          -$                   6,318$              1,715,008$         

September 1,715,008$    3,395$              237,083$          -$                   6,318$              1,475,001$         

October 1,475,001$    3,395$              237,083$          -$                   6,318$              1,234,995$         

November 1,234,995$    56,395$            237,083$          -$                   6,318$              1,047,989$         

December 1,047,989$    832,213$          237,083$          -$                   6,318$              1,636,801$         

Total 5,751,376$      2,845,000$      425,170$          75,815$            

Current Month

Note: Revenues are as of 10/29/2021 while Expenditures are as of 11/2/2021. 

The remainder of 2021 and 2022 are projected.

$4m outside funding projection. Further study is needed to identify an exact amount.

For projection purposes, December Capital Outlays represent any amount originally 
planned for 2021 that has not been expensed to date. Further planning discussions are 
are being had to identify up-to-date timetables for projects.
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Financials

Madison Redevelopment Commission

North Madison Allocation Area - Fund #214

Actual 2019 Actual 2020 Projected 2021 as of 11/2/2021 Projected 2022 Projected 2023

Beginning Cash Balance 4,731,272$        1,948,423$        2,017,601$        2,017,601$        (768,590)$          1,636,801$        

Plus Revenues:

Interest / Misc. Revenue 82,068$              6,789$                2,500$                1,641$                -$                    -$                    

Madison R.R. Loan Payback -$                    53,000$              53,000$              -$                    53,000$              53,000$              

Proposed Outside Funding -$                    -$                    -$                    -$                    4,000,000$        -$                    

Rental Income -$                    -$                    23,765$              16,975$              40,739$              -$                    

TIF Revenue Collections 1,085,999$        1,336,110$        1,644,787$        968,942$           1,657,637$        1,657,637$        

Total Revenues 1,168,067$        1,395,899$        1,724,052$        987,557$           5,751,376$        1,710,637$        

Less Expenditures:

Capital Outlays

Affordable Housing -$                    -$                    100,000$           -$                    50,000$              -$                    

Airport Expansion -$                    -$                    35,000$              -$                    -$                    -$                    

Cotton Mill (offsite improv.) -$                    -$                    357,813$           324,672$           -$                    -$                    

Downtown Parking Study -$                    -$                    49,900$              -$                    -$                    -$                    

Drainage Study -$                    -$                    60,000$              -$                    -$                    -$                    

Grocery Store -$                    -$                    600,000$           214,433$           -$                    -$                    

Industrial Drive 15,948$              127,124$           -$                    -$                    -$                    -$                    

Madison Plaza -$                    7,200$                -$                    -$                    750,000$           -$                    

Madison Regatta Overlook -$                    -$                    250,000$           -$                    -$                    -$                    

Main Street Vision -$                    -$                    500,000$           -$                    500,000$           500,000$           

MCSC Transfer 30,542$              -$                    100,000$           -$                    -$                    -$                    

P.A.C.E NRO Fund Transfer 40,000$              225,000$           370,000$           370,000$           120,000$           120,000$           

Riverfront Overlook Parking -$                    -$                    350,000$           -$                    -$                    -$                    

Sidewalk Improvement Plan -$                    -$                    50,000$              36,595$              -$                    -$                    
Small Business Sewer Project -$                    -$                    55,700$              55,700$              -$                    -$                    

Wilson Ave Grant Match Prep -$                    75,000$              75,000$              -$                    75,000$              75,000$              

Wilson Ave Widening 32,819$              80,137$              162,021$           65,948$              -$                    -$                    

Stellar Projects 35,180$             311,315$           850,000$           250,000$           800,000$           -$                   

Clifty Drive Sidewalks -$                    -$                    400,000$           -$                    400,000$           -$                    

Crystal Beach / Ggtwn Park -$                    -$                    200,000$           -$                    400,000$           -$                    

Ohio Theater -$                    -$                    250,000$           250,000$           -$                    -$                    

Riverwalk Extension Project -$                    118,200$           -$                    -$                    -$                    -$                    

Riverside Tower Lofts 35,180$              193,115$           -$                    -$                    -$                    -$                    

Debt Payments

Bank Fee -$                    -$                    1,450$                1,450$                1,450$                1,450$                

2019A Riverton Bond 141,933$           396,673$           392,858$           392,858$           398,720$           398,938$           

2019B Clifty Bond 2,700,999$        -$                    -$                    -$                    -$                    -$                    

Madison Sewer Bond Pledge 25,000$              25,000$              25,000$              25,000$              25,000$              25,000$              

Other Services & Charges 

Insurance 315$                   630$                   -$                    -$                    315$                   315$                   

Office Supplies -$                    943$                   500$                   -$                    500$                   500$                   

Professional Services 78,798$              72,200$              75,000$              38,354$              75,000$              75,000$              

Transfer Out -$                    -$                    1$                       1$                       -$                    -$                    

New Project Opportunities

Bic. Park Music Venue -$                    -$                    -$                    -$                    500,000$           -$                    

Gateway Project -$                    -$                    50,000$              -$                    50,000$              50,000$              

Total Spending w/ NPO 3,950,916$        1,326,721$        4,510,243$        1,775,010$        3,345,985$        1,246,203$        

Surplus / (Deficit) (2,782,849)$       69,177$              (2,786,191)$       (787,453)$          2,405,391$        464,434$           

Pass Through Calculation* 27% 101% 36% 55% 50% 133%

Year End Fund Balance w/ NPO 1,948,423$        2,017,601$        (768,590)$          1,230,148$        1,636,801$        2,101,235$        

Cash Reserve Goal 1,500,000$        1,500,000$        1,500,000$        

Over / (Under) Reserve Goal (2,268,590)$       136,801$           601,235$           

Note: Expenditures are as of as of 11/2/2021 while Revenues are as of 10/29/2021.

Note: Pass Through Calculation = TIF Property Tax Revenues / Total Expenditures (IC 36-7-14-39)
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Financials

Madison Redevelopment Commission

North Madison Allocation Area - 5 Year Projections

Projected 2021 Projected 2022 Projected 2023 Projected 2024 Projected 2025 Projected 2026

Beginning Cash Balance 2,017,601$        (768,590)$          1,636,801$        2,101,235$        2,252,989$        2,775,816$        

Plus Revenues:

Interest / Misc. Revenue 2,500$                -$                    -$                    -$                    -$                    -$                    

Madison R.R. Loan Payback 53,000$              53,000$              53,000$              -$                    -$                    -$                    

Proposed Outside Funding -$                    4,000,000$        -$                    -$                    -$                    -$                    

Rental Income 23,765$              40,739$              -$                    -$                    -$                    -$                    

TIF Revenue Collections 1,644,787$        1,657,637$        1,657,637$        1,657,637$        1,657,637$        1,657,637$        

Total Revenues 1,724,052$        5,751,376$        1,710,637$        1,657,637$        1,657,637$        1,657,637$        

Less Expenditures:

Capital Outlays

Affordable Housing 100,000$            50,000$              -$                    -$                    -$                    -$                    

Airport Expansion 35,000$              -$                    -$                    -$                    -$                    -$                    

Cotton Mill (offsite improv.) 357,813$            -$                    -$                    -$                    -$                    -$                    

Downtown Parking Study 49,900$              -$                    -$                    -$                    -$                    -$                    

Drainage Study 60,000$              -$                    -$                    -$                    -$                    -$                    

Grocery Store 600,000$            -$                    -$                    325,000$            -$                    -$                    

Madison Plaza -$                    750,000$            -$                    -$                    -$                    -$                    

Madison Regatta Overlook 250,000$            -$                    -$                    -$                    -$                    -$                    

Main Street Vision 500,000$            500,000$            500,000$            500,000$            500,000$            500,000$            

MCSC Transfer 100,000$            -$                    -$                    -$                    -$                    -$                    

P.A.C.E NRO Fund Transfer 370,000$            120,000$            120,000$            120,000$            120,000$            120,000$            

Riverfront Overlook Parking 350,000$            -$                    -$                    -$                    -$                    -$                    

Sidewalk Improvement Plan 50,000$              -$                    -$                    -$                    -$                    -$                    

Small Business Sewer Project 55,700$              -$                    -$                    -$                    -$                    -$                    

Wilson Ave Grant Match Prep 75,000$              75,000$              75,000$              -$                    -$                    -$                    

Wilson Ave Widening 162,021$            -$                    -$                    -$                    -$                    -$                    

Stellar Projects 850,000$           800,000$           -$                   -$                   -$                   -$                   

Clifty Drive Sidewalks 400,000$            400,000$            -$                    -$                    -$                    -$                    

Crystal Beach / Ggtwn Park 200,000$            400,000$            -$                    -$                    -$                    -$                    

Ohio Theater 250,000$            -$                    -$                    -$                    -$                    -$                    

Debt Payments

Banking Fees 1,450$                1,450$                1,450$                1,450$                1,450$                1,450$                

2019A Riverton Bond 392,858$            398,720$            398,938$            408,618$            412,545$            420,720$            

Madison Sewer Bond Pledge 25,000$              25,000$              25,000$              25,000$              25,000$              25,000$              

Other Services & Charges 

Insurance -$                    315$                   315$                   315$                   315$                   315$                   

Professional Services 75,000$              75,000$              75,000$              75,000$              75,000$              75,000$              

Office Supplies 500$                   500$                   500$                   500$                   500$                   500$                   

Wilson Ave Grant Match Prep. 1$                        -$                    -$                    -$                    -$                    -$                    

New Project Opportunities

Bic. Park Music Venue -$                    500,000$            -$                    -$                    -$                    -$                    

Gateway Project 50,000$              50,000$              50,000$              50,000$              -$                    -$                    

Total Spending w/ NPO 4,510,243$        3,345,985$        1,246,203$        1,505,883$        1,134,810$        1,142,985$        

Surplus / (Deficit) w/ NPO (2,786,191)$       2,405,391$        464,434$            151,754$            522,827$            514,652$            

Pass Through Calculation* 36% 50% 133% 110% 146% 145%

Year End Fund Balance w/ NPO (768,590)$          1,636,801$        2,101,235$        2,252,989$        2,775,816$        3,290,468$        

Cash Reserve Goal 1,500,000$        1,500,000$        1,500,000$        1,500,000$        1,500,000$        1,500,000$        

Over / (Under) Reserve Goal (2,268,590)$       136,801$            601,235$            752,989$            1,275,816$        1,790,468$        

Note: Expenditures are as of as of 11/2/2021 while Revenues are as of 10/29/2021.

Note: Pass Through Calculation = TIF Property Tax Revenues / Total Expenditures (IC 36-7-14-39)

115 W Washington St.

Suite 1690S

Indianapolis, IN 46204

PH: 1-317-820-3440

FX: 1-812-522-9494
© 2021 [Reedy Financial Group, PC] 

All rights reserved.  



10/29/2021

____________________________________________________________________________________________
Page 9 of 10  

 

Financials

Madison Redevelopment Commission

RDC Contracts

Madision Redevelopment Commission - Assets

2019 Madison Railroad Loan 212,000$              53,000$              159,000$            75%

Total 212,000$             53,000$              159,000$            75%

Madison Redevelopment Commission - Liabilities

HWC Engineering - ADA Transition Plan 50,000$                36,595$              13,405$              27%

HWC Engineering - Downtown Parking Study 49,900$                -$                    49,900$              100%

Jacobi, Toombs, & Lanz, Inc 274,977$              178,904$            96,073$              35%

Reedy Financial Group, P.C. - 2021 35,000$                26,250$              8,750$                25%

Sedam Contracting, Inc - Cotton Mill - Offsite Improv. 331,413$              298,272$            30,341$              9%

Total 655,973$             529,865$            123,308$            19%

 Total Contract 

Amount 

 Contract 

Amount 

Received 

 Contract 

Amount 

Remaining 

Percent of 

Contract 

Remaining as 

of 11/2/2021
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Reedy Financial
Group, P.C. - 2021

Sedam Contracting,
Inc - Cotton Mill -
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Percent Remaining on Contracts
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Indebtedness

Madison Redevelopment Commission

Debt Overview

North Madison Allocation Area:

Tax Increment Revenue Bonds, Series 2019A (Riverton) 2/1/2034 4,305,000$     392,858$             392,858$             

2015 Series B-2 SRF Bonds 8/1/2035 375,000$         25,000$               25,000$               

Fund Number

2021 

Beginning Transfers Out Current Balance

 Northwest 

Allocation 

Area Fund 152 -$           1.01$                                 -$                                         1$                                                          

Fund Number

2021 

Beginning Transfers Out Current Balance

 Wilson Ave 

Matching 

Grant Prep 213 75,000$    -$                                   -$                                         75,000$                                                

Fund Number

2021 

Beginning Transfers Out Current Balance

 Clifty Dr 

Matching 

Grant Prep XXX -$           -$                                   -$                                         -$                                                      

Note: Amortization Tables for the above Debt Obligations are kept on file at RFG and can be made available upon request.

Final 

Maturity 

Date

Expected 

Amount Paid on 

Obligations in 

2021

Actual Amount 

Paid on 

Obligations in 

2021

Outstanding 

Debt as of 

1/1/2021

Transfers In

Transfers In

Transfers In

All 2021 debt payments owed by the RDC have been paid.
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